
Case study: 
Custom GPT

September 2026



2

An end-to-end review of consulting workflows identified a broad set of AI opportunities, 
which we prioritised based on value, feasibility, risk and scalability

Discovery process

Baseline the 

current-state 

workflows

Identify pain points 

and inefficiencies

Map AI 

opportunities 

against pain points

Value

⦁ Mapped the main workflows that make up a 

typical consulting engagement

⦁ Broke each workflow into its key process 

steps, inputs, outputs and points of human 

judgement

⦁ For each workflow, assessed:

–Where were teams spending significant 

time?

–Which activities were repetitive / manual?

⦁ Identified where GenAI could augment 

specific process steps

⦁ Converted pain points into potential use 

cases

⦁ How much time / effort could be saved? 

⦁ How frequently does the process occur?

Opportunity prioritisation

Feasibility

Risk

Scalability / 

adoption

⦁ How well suited is the task to GenAI? 

⦁ Are the required inputs available?

⦁ What is the consequence of an incorrect output? 

⦁ Can human review remain in the workflow?

⦁ Can the solution be reused across multiple 

projects? 

⦁ Is it intuitive enough to integrate into existing 

ways of working?
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Discovery phase identified a broad portfolio of AI opportunities across the consulting 
workflow, with most addressable through Enterprise ChatGPT

AI use case library

Primary research Secondary research Data & analysis Output
Knowledge management 

& training

Interview quote finder

Meeting notes generation

Meeting transcription

Collection of the data inputs 

for the model

Market mapper

Report translation

Data Interrogator

Data interpretation

Data extraction

Strategic brainstorming (i.e. 

for storyboarding)

Slide drafting and refinement

Case study drafting and 

refinement
Interview drafting bot 

Job description drafting

Navigation through training 

materials

Identification of relevant case 

studies and past project IP

Support with designing 

complex Excel formulas

Navigation through 

SharePoint

Data processing

Text and image comparison 

for QA

Support with learning outside 

of MC training library
Company profiling

Deep Research

Initial market sizing 

structuring and estimation

Key – utilised AI tools

General ChatGPT Custom ChatGPT Teams Premium Custom CoPilot Studio

Transcript note summariser
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Discovery phase identified a broad portfolio of AI opportunities across the consulting 
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AI use case library

Secondary research Data & analysis Output
Knowledge management 

& training

Interview quote finder

Meeting notes generation

Meeting transcription

Collection of the data inputs 

for the model

Market mapper

Report translation

Data Interrogator

Data interpretation

Data extraction

Strategic brainstorming (i.e. 

for storyboarding)

Slide drafting and refinement

Case study drafting and 

refinement
Interview drafting bot 

Job description drafting

Navigation through training 

materials

Identification of relevant case 

studies and past project IP

Support with designing 

complex Excel formulas

Navigation through 
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Data processing

Text and image comparison 

for QA

Support with learning outside 
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Company profiling

Deep Research
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Key – utilised AI tools

General ChatGPT Custom ChatGPT Teams Premium Custom CoPilot Studio

Transcript note summariser

Primary research
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AI tools have streamlined the primary research process and now facilitate interview design, note-taking, synthesis, and quote 

extraction, delivering time savings of up to 25-35%

Primary research stood out as a high-value opportunity, combining significant manual effort 
with multiple repeatable tasks well suited to GenAI

⦁ Primary research is a key component of most MC 

projects

–A large project can involve conducting 50+ interviews 

across customers, competitors and other market 

experts

⦁ The process involves many steps, including:

–Writing interview guides

–Screening experts and scheduling interviews via 3rd 

parties

–Taking detailed interview notes and generating 

summaries

–Synthesising and analysing findings across interviews

–Extracting supporting quotes for use in final reports for 

the client

⦁ Previously, this workflow has been highly time-

consuming due to the manual and iterative nature of 

many steps

Processes transcripts to extract key 

themes and insights, enabling rapid 

development of client 

recommendations

Rapidly surfaces best-practice 

guidance on planning and conducting 

a primary research interview 

campaign

AI use cases

Training 

Navigator

Drafts a tailored questionnaire for 

customer and competitor interviews 

aligned to project objectives

Interview 

Drafter

Interview 

Summariser

Searches transcript library to identify 

and professionalise relevant quotes 

and quantitative summaries for the 

report production

Insight Pro

2

3
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1

Primary research

40-60%

n/a 

(primarily 

impact on 

quality) 

40-60%

60-80%

c.25-35% 

overall

Estimated efficiency benefits

Task-level Overall workflow

Up to 20-30h saved on a 

typical project across 2 

questionnaires, 30 customer 

calls, 5 expert calls



6

AI tools have streamlined the primary research process and now facilitate interview design, note-taking, synthesis, and quote 

extraction, delivering time savings of up to 25-35%

Primary research stood out as a high-value opportunity, combining significant manual effort 
with multiple repeatable tasks well suited to GenAI

⦁ Primary research is a key component of most MC 

projects

–A large project can involve conducting 50+ interviews 

across customers, competitors and other market 

experts

⦁ The process involves many steps, including:

–Writing interview guides

–Screening experts and scheduling interviews via 3rd 

parties

–Taking detailed interview notes and generating 

summaries

–Synthesising and analysing findings across interviews

–Extracting supporting quotes for use in final reports for 

the client

⦁ Previously, this workflow has been highly time-

consuming due to the manual and iterative nature of 

many steps

Processes transcripts to extract key 

themes and insights, enabling rapid 

development of client 

recommendations

Rapidly surfaces best-practice 

guidance on planning and conducting 

a primary research interview 

campaign

Training 

Navigator

Drafts a tailored questionnaire for 

customer and competitor interviews 

aligned to project objectives

Interview 

Drafter

Interview 

Summariser

Searches transcript library to identify 

and professionalise relevant quotes 

and quantitative summaries for the 

report production

Insight Pro

2

3

4

1

Primary research

40-60%

n/a 

(primarily 

impact on 

quality) 

40-60%

60-80%

c.25-35% 

overall

Up to 20-30h saved on a 

typical project across 2 

questionnaires, 30 customer 

calls, 5 expert calls

AI use cases

Estimated efficiency benefits

Task-level Overall workflow



7

The Customer & Competitor Interview Drafter streamlined a previously manual task by 
generating structured questionnaires from a small set of user inputs [1/2]

Custom GPT demo screenshots: Customer Interview Drafter [1/2]
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A human-in-the-loop design enabled consultants to review, tailor and refine the 
questionnaire to reflect project-specific priorities and judgement [2/2]

Custom GPT demo screenshots: Customer Interview Drafter [2/2]



Q&A
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